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CASE STUDY
DI CHINA

Overview

The Destination Imagination (DI) is run through local affiliated
licensees in countries, states and provinces around the world.
Each Affiliate sets up the business model that suits their
economy, culture and education system.
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Results

2008 1500 teams annually
participated across China

2010 Two new regions joined after
the H1IN1 (SARS) pandemic

2022 Virtual events provided
consistency during COVID-19

Conclusion

DI China has continued to pivot and
morph by reacting to the needs and
requirements of the educational
landscape. By listening to its customers
and being immersed in educational
policy, DI China has created a network of
supporters who are there when adversity
calls.
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www.destinationimagintion.org
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Entrepreneurial Mindset

That entrepreneurial mindset helped
DI China to be flexible both in the
face of adversity and in times of
prosperity. In 2009-2010, China faced
the HTN1 pandemic where the
company almost dissolved due to
government restrictions on in-person
activities and events. What was
learned and documented during that
season helped them be better
prepared with a backup plan to
continue providing DI during the
COVID-19 pandemic that began in
2020. Maintaining relationships over
the years also allowed for quick
pivoting of direction when needed as
was evident in 2021 when
government health guidelines meant
that the tournament season would
need to pivot to a virtual offering.
Relationships with TV stations made
that pivot attainable as a high-profile
tournament was broadcast to teams
across China.

Relationships with
TV stations made
for smooth pivoting
to a virtual format.

Continued ability to
pivot and answer
needs led to a 5 year
partnership with
Disney Asia.

The high quality of the DI China
offering was preserved. Surviving the
H1N1 pandemic assured people that
DI was a long-term offering and was a
turning point in development as
Shanghai joined with 200 teams its
first year of participation and the
Beijing team count was higher than
ever before. The brand name was on
secure ground and maintaining that
meant consistency and quality. This
led to a 5-year partnership with Disney
China to expand the offering into new
arenas.

The Lesson

During the SARS pandemic, DI China
was in a precarious financial situation.
The strong relationships with staff and

volunteers meant that outgoing costs
could remain viable until they bounced
back the following season.




